Since its inception in 2001, Acta Crystallographica Section E has shown steady and consistent growth each year, attracting more authors and substantially more submitted papers. In 2005, 2996 papers were published, amounting to 7439 pages in PDF format. In 2006 we published 4440 papers in 9843 pages. In spite of this, publication continues to be rapid, with an average time of less than one month.
subscribing to Section C or via consortial arrangements) and its production costs have been climbing steadily with its popularity. Second, as noted above, the submission of papers continues to increase without any sign of abating, and this is making life very difficult for the editorial staff, the Section Editors and existing Co-editors; we cannot just keep appointing more Co-editors and allow the journal to grow without limit.
The IUCr Finance Committee have asked those responsible for the journal production to examine the possibility of making the journal completely open access by the start of 2008; this would mean free access without any subscription or reader's fee, with the production costs being met by a charge to authors. In practice, this is the only possible way forward in financial terms; there are no viable alternatives if the journal is to continue operation. In this case, it is important to make the openaccess charge as low as possible. This means reducing the production costs as much as we can. To satisfy these linked demands, we have been developing a new format for the PDF version of the published articles, so that fewer of the submitted results will appear in this format, the bulk of the material being available through new HTML and PDF supplements to the article, as well as via the archived CIF, structure factors, etc. The PDF version of the article will consist of the title, authors, key indicators, an Abstract (longer than most of the present ones, but with a length limit), a new Related literature section, Experimental data sections (Crystal data, Data collection, and Refinement), very brief table(s) if any at all, a chemical scheme, Acknowledgements and References. A small working party has recently reviewed the items that appear in the Experimental data sections, and some of these will be removed, not only in Section E papers, but also in Sections B and C for consistency; they will, however, be fully available to readers in the HTML and PDF supplements and the CIF, together with many other items that have never previously appeared in the published article. The Experimental text sections and Comment will no longer appear in the article, but this information should still be provided by authors for inclusion in the HTML and PDF supplements; these arrangements will not need as much editorial attention and will also reduce typesetting costs. Figures will also be available through the supplements to the paper, but will not be included in the PDF version of the article. We stress that each publication consists of a complete package -the published article, HTML and PDF supplements, CIF, structure factors, graphics, and any other submitted supplementary files -and this represents a much richer collection of material than is provided by publishers of other journals.
The Notes for Authors have been revised to reflect these changes and are available from http://journals. iucr.org/e/services/authorservices.html. The necessary changes to submission, checking and editorial procedures are well advanced, and we expect the new style of publication to be introduced during March 2007, though there will need to be a transitional period when papers in both current and new formats will appear in the journal. It is intended that all submissions from late March will be handled in the new way and the current publication format will be used only for papers submitted before that date. The Notes for Authors give a full description of the new format and procedures, together with links to an example CIF and its resulting publication. We hope these significant changes will be understood and appreciated by all concerned, and that they will soon be welcomed as the advantages become apparent.
